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ODP 4194-77 
25 November 1577 


MEMORANDUM FOR: Acting Deputy Director for Administration 


Acting rector of Data Processing 


SUBJECT : ODP Report for Week Ending 25 November 1377 (0) 


SAFE (U) 


(uU} Comments from various CIA and DIA managers were raceived 

and integrated in the Memorandum of Understanding for joint 
management of the consolidated CIA/DIA SAFE Project. A first 
draft of the Project Management Plan was completed and circulatad 
to the same managers for review and comments. Another draft 
will be circulated for comments prior to finalization on 29 
November. Both the Memorandum and the Management Plan are to 


evan a joint (DCI and D/DIA) signature by 1 Deember 1977. 


CAMS (U) 


(U) The CAMS production system will be available in read-only 
mode this weekend while the data base is baling reallocated in 
the Ruffing Center. Gur test of the reallocation ran for eight 
hours on the 195. When the data base is returned to GC47, it 
will be soread over 25 axtents instead of the current eight 
extents. Based on the measurement studies that have been dane, 
we axpect performance to improve by a factor of rougaly 25 
25X1A per cant. 


Concurrence in Procurement of Additional Stations for the 
TADS System (TY 


(u) ODP has concurred in the procurement of six additional 
work stations for the Talemetry Analysis Diaplay System. This 


aay 43 to be delivered in PY 1978 at a cost of $245,435. 
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Support to Office of Weapons Intelligence (U) 


(c) TRA - Determination of trajectory or orbit for missile/ 
space events. The TRAJ project has received a Military 
Interservice Purchase Request (MIPR) from the Foreign Technoloay 
Division (FTD), Airforce Systems Command authorizing the 
expediture of $100,390 of FTD funds. These funds will be used 
to procure additional data analysis and software development 


services of m™ 3 extension of the FY-78 
contract with A request for procure- 
ment services has been sant to tne ODP Budget and Finance 


Officer with a copy of the proposal for the 25X1A 
additional services. This a ™ remiest will be forwardec 


to ADP&EB/PD/OL after ODP raceives a response to a letter to 
OF requesting the assignment of accounting munbers. The 
contracting officer has completed preliminary negotiation with 
Corporation for the additional services. It is 


OX, Pmat processing of this procurement will be completed 
early in December. ae 


Support to the Office of Finance (1) 


(U) CONIF ~ Management af information on Agency contract and 
interface problems. OF has reported that 38% of the acceptance: 25x14 
teating is completed. The scheduled completion date of 1 
January still looks very optimistic. To date, 41 problens 
have been identified of which 3 remain outstanding. 


{0} The Aqency Budget officers have been using the PRS (Budcet) 
data bases for the past three weeks preparing the budget for 
submission to Congress. There has heen littie or no degratation 
in responge. eo 


(3) All Congressional Budget reports that ware required Monday. 
21 November were ready for pickup at 9860. This involved 
approximately 21 extracts# and 50 reports. a 25X1A 


Support to the Office of Communications (C) 


(U0) AD-DEVY ~ Miscellaneous task development and oreduction 
not assosctated with an existing project. At the request of 

OC we have performed a survey and review of the OC ADP manaqe- 
ment application software. A report addressing all such 
applications wer forwarded to OC. {About 169 man-hours for 
this effort.) 
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Support to the Office of Medical Services (U) 


(U) CAMPS - Computer assisted medical processing system 
supporting medical case avaluation activities. We have 
received formal approval from OMS to beqin the NIPS SBMS-hased 
design for the Diaqnesia portion of the CAMPS system. This 
effort will be a pilot sffort for the future implementation of 
the entire CAMPS DBHS software on NIPS. (About 256 man-hours 
25X1A\ for this effort.) ria 


SPACE (U) 


(8) Office of Logistics is still working with GSA to overcome 
heating and ventilation problems in BREE betting. This spaca 25X1A 
is for the relocation of A Division, Applications. LSD promises 
plans by the week of 28 November for consolidating SPf& on the 


4th floor of Ames Bullding. 25X1A 
Processing Problems (U) 
(u) On Friday, 18 November all RIP lines at [BBsuiidaing 25X1A 
were down from 1045 to 1149 hours. The commo line was in- 
operative. Commo attempted to bring up the microwave system 
but it is still inoperative. The crypto equipment at Head- 
gqaarters for Chamber of Commerce Bullding malfunctioned and was 
down for six hours on 14 November ani for four hours on 15 
25X14 November. 
Training (v) 
(u}) A three-day course, Dasic VM was completed by 15 students. 
25X1A 
25X1A 
Distribution: 
Orig &€ 2 ~ Addressee 
1 ~ ODP Registry 
i - @a Div/Staff/ooP 
2 ~ O/D/oODP 
25X1A 0/D/oDP Mn 1.c/25November1977 


Approved For Release ere : GiANRDHAST 00573R000600130007-8 


